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l. Background

1.  Atits thirteenth session in February 2020, the Intergovernmental Committee for the Protection
and Promotion of the Diversity of Cultural Expressions (hereinafter “the Committee”) requested
the Secretariat to continue the implementation of the recommendations resulting from the
second external evaluation of the International Fund for Cultural Diversity (hereinafter “the
IFCD") and present to it at its fourteenth session an update on its progress, including on: its
actions related to capacity-building; the review of the monitoring framework; the project
assessment report; and the development of a new fundraising and communication strategy
(Decision 13.1GC 5b).

2.  This document provides an update on the progress made in the implementation of the 17
recommendations adopted by the Committee at its twelfth session in December 2018
(Decision 12.IGC 6). It also presents the main conclusions of a series of reviews and
assessments undertaken by the Secretariat as part of the actions recommended by the
Committee to implement some of the recommendations: (i) a human resource analysis in the
Secretariat for the implementation of the IFCD (Recommendation 8); (ii) a rapid review of
practices of other organizations with strong learning cultures funding culture or social change
(Recommendation 12); and (iii) independent evaluations of IFCD-supported projects
(Recommendation 13). In accordance with Decision 13.IGC 5b, these conclusions have also
been taken into account in the analysis of the Guidelines on the Use of the Resources of the
IFCD, presented in document DCE/21/14.1GC/10. The following documents complement this
report:

- Narrative report of the International Fund for Cultural Diversity (2020) (DCE/21/14.1GC/7)

- Recommended projects from the International Fund for Cultural Diversity’s eleventh call
for funding applications (DCE/21/14.1GC/8)

- Draft of the new fundraising strategy for the International Fund for Cultural Diversity



https://en.unesco.org/creativity/sites/creativity/files/sessions/13igc_decisions_en.pdf
https://en.unesco.org/creativity/sites/creativity/files/12igc_decisions_en.pdf
https://en.unesco.org/creativity/sites/creativity/files/sessions/13igc_decisions_en.pdf
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9.

The analysis highlighted the following observations:

The current staffing level is clearly insufficient to ensure the effective management
of the Fund's resources and adequate monitoring and evaluation of approved funding
applications?.

Successful action to mobilize resources for the IFCD requires the deployment of
specialized professional staff and should be accompanied by continuous monitoring
and evaluation.

The IFCD does not ¢



14,
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22.

23.

UNESCO Chairs. For instance, the MDG-F has worked in partnership with the UNESCO Chair
in Cultural Policies and Cooperation at the University of Girona (Spain) and the Silvia
Santagata Research Centre in Torino (Italy). The PCF has also recently initiated cooperation
with university researchers and other agencies to assess the overall impact of its investment

in culture.

Regarding the duration of projects, the project evaluation initiatives implemented by the
organizations reviewed in the comparative analysis showed that a period of less than two
years does not allow projects to achieve results and impacts, thus making it difficult or
even risky for the funder to make any decision concerning their future (closure, adjustment,
replication).

Recommendation 13: conduct random, independent IFCD project evaluations in order
to build a knowledge base on the projects and extract lessons from the different

experiences.

In order to implement this recommendation, seven projects funded by the IFCD in Uruguay


https://en.unesco.org/creativity/sites/creativity/files/ifcdbrochure-10years-en_web_0.pdf
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29. The evaluation identified the following factors as those with the greatest impact on the
achievement of objectives:


https://en.unesco.org/creativity/sites/creativity/files/sessions/221795e.pdf
https://en.unesco.org/creativity/sites/creativity/files/sessions/13igc_decisions_en.pdf
https://en.unesco.org/creativity/sites/creativity/files/12igc_decisions_en.pdf
https://en.unesco.org/creativity/sites/creativity/files/sessions/7cp_resolutions_en.pdf
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32.

33.

Furthermore, the implementation of the recommendations has shown that more specific
guidance is required on the ways of implementing some of the recommendations. This applies,
for instance, to ways of positively discriminating in favour of funding applications that include
actions to increase women’'s representation in the cultural and creative sectors
(Recommendation 15) and ways of giving greater weight to the capacity of project
partners/applicants in the selection and evaluation process (Recommendation 21). A possible
revision or update of the Guidelines on the Use of the Resources of the IFCD, which the
Committee may decide (see document DCE/21/14.1GC/10), would provide an opportunity to
clarify on the ways of implementing these recommendations.

The Committee may wish to adopt the following decision:

DRAFT DECISION 14.1GC 9
The Committee,
1. Having examined document DCE/21/14.1GC/9 and its Annexes,

2. Recalling Decisions 12.IGC 6 and 13.1GC 5b,

3. Takes note of the progress made in the implementation of the recommendations
resulting from the second external evaluation of the International Fund for Cultural
Diversity (IFCD) and requests the Secretariat to provide to it, at its fifteenth session, an
update thereon, in the narrative report of the International Fund for Cultural Diversity for
the period 2020-2021;

4.  Also takes note of the need to pursue the implementation of the recommendations that
do not require a specific action and further requests the Secretariat to monitor their
implementation within the limits of the financial resources made available to it in the
budget of the International Fund for Cultural Diversity for the period 2020-2021.






https://en.unesco.org/creativity/sites/creativity/files/12igc_decisions_en.pdf
https://en.unesco.org/creativity/sites/creativity/files/12igc_decisions_en.pdf
https://en.unesco.org/creativity/sites/creativity/files/sessions/7cp_resolutions_en.pdf
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Recommendations Implementation status

Recommendation 9
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Recommendations

Implementation status

Recommendation 19

To modify the current success target of 50% of contributing countries so that
instead of focusing on ensuring that at least half of the Parties to the Convention
give to the Fund, regular amounts are sought in line with the suggested 1% (Art.
18.3 and 18.7).

IMPLEMENTED

- An evaluation of the fundraising strategy for 2013-2018 and a new
fundraising strategy for 2021-2023 are set out in documents
DCE/21/14.1GC/11 and DCE/21/14.IGC/INF.11.

Recommendation 20

To strengthen the use of communication materials on the IFCD. The first
suggested step is to conduct an analysis of the implementation of the different
phases of the Communication Strategy to understand what has worked and what
requires improvement.

IMPLEMENTED

- An evaluation of the fundraising strategy for 2013-2018 and a new
fundraising strategy for 2021-2023 are set out in documents
DCE/21/14.1GC/11 and DCE/21/14.1GC/INF.11.

Recommendation 21

To devote more attention to the capacity of project partners [applicants] and give
this factor greater weight in the selection process...Include elements that prove
the capacity of partners [applicants] (such as experience, sector expertise, past
performance and participation in networks).

IMPLEMENTED

- At its virtual meeting in 2020, the IFCD Panel of Experts highlighted that
the evaluation of funding applications should place more emphasis on
project partner capacity.

- Further details on measures to implement this recommendation could be
detailed in a possible revision or update of the Guidelines on the Use of
the Resources of the IFCD (see document DCE/21/14.1GC/10).







